
 
DOWN SIZING OF SFG BENEFICIARY SCHOOLS FROM 293 TO 145  

 

a. Based on past projects within the sector and prevailing market rates in 2014, the 

Ministry projected a total of 293 schools to benefit from the allocation of US$ 41.5 

million for SFG sub-component. The short listing of the 293 schools followed a 

criterion of combined need-based and effort-based scoring provided in the Project 

Appraisal Document (PAD) and the Project Implementation Manual (PIM) / Project 

Operational Manual (POM). 

 

b. Data collection for effort-based scoring was administered by the Ministry’s 

Coordinating Centre Tutors (CCTs) through unannounced visits to all the 463 schools 

in February 2015, and the filled forms were returned for analysis. The analysis 

constituted ranking of all the 463 schools and the most highly ranked school for each 

of the 78 districts automatically qualified provided that it met the minimum 

requirements. The balance of the 215 schools was shared out proportionately to the 

four traditional regions basing on the respective number of schools per region in the 

463 and following a regional ranking criterion, giving a short list of 293 potential 

eligible schools at project effectiveness in March 2015. 

 

c. In fulfilment of the requirement for independent verification of results as provided in 

the Grant Agreement, a sample of 64 schools from the short list of 293 schools were 

inspected by the Internal Auditor General of the Ministry of Finance Planning and 

Economic Development (MOFPED) in May 2015. 55 schools passed the eligibility 

criteria, representing 86% of the sampled schools while 9 schools failed. Of these, 1 

private school was dropped, while 8 schools that had lacked proof of ownership of 

land were later cleared after securing documentary evidence. 

 

d. To confirm eligibility of schools and ensure completeness of design and tender 

documentation, the Construction Management Unit (CMU) of the Ministry undertook 

Field Appraisal Site Visits (FASV) to all the selected 293 schools from July – 

September 2015. The FASV confirmed 249 schools in 71 districts as eligible for 

funding out of the 293 schools. Of the 44 schools that were dropped, 39 schools had 

more than two permanent classrooms, 4 schools were not Government-Aided and 1 

school was located in a wetland. 

 

e. During the World Bank Implementation Support Mission of November 2015, 

architectural/structural designs and specifications were modified by adopting steel 

roofing for classrooms and reinforcing all structures against seismic activities, while 

unit costs were further revised incrementally to reflect prevailing market rates. The 

Mission therefore agreed to tender out 220 schools (out of the eligible 249 schools) to 

fit within the SFG allocation. 



 

f. At the time of carrying out the Field Appraisal Site Visits (FASV) for the 293 schools, 

an assessment exercise was also carried out by the Ministry to determine the 

functional capacity of District Local Governments to handle procurement and 

implementation of works, as provided for in the Project Appraisal Document (PAD) 

and the Project Implementation Manual (PIM) / Project Operational Manual (POM). 

Thus, 55 schools in 6 Districts (Alebtong, Arua, Bukwo, Kapchorwa, Ibanda and 

Isingiro) that lacked capacity were selected to be implemented under centralised 

modality, while the remaining 165 schools in 65 districts would be implemented 

under decentralised modality. 

 

g. In line with the Environmental and Social Management Framework (ESMF) of the 

project, the Ministry conducted environmental and social screening of the 220 schools 

and consequently, Project Briefs were prepared.  

 

h. At the Mid Term Review of the Project in September 2016, the World Bank Mission 

agreed with the Ministry to fund 83 schools out of the 165 schools under decentralised 

modality, given the tight timelines for completion of works by original project closure 

date of 30th June 2018. Thus, 138 schools overall were targeted to benefit from GPE 

SFG. However, to allow for possible attrition of schools during procurement and 

implementation, it was also agreed to add another 9 schools (Kabale – 1 school; 

Manafwa – 3 schools; Mukono – 2 schools; Rubanda – 3 schools) under decentralised 

modality so that the project results do not fall below 83 schools. Consequently, the 

Ministry selected 92 schools in 28 Districts during downsizing of decentralised 

schools. The criteria for downsizing involved selecting districts that only had at least 

two schools. This enabled fewer lots, fewer project environmental and social 

safeguard briefs, and localized distribution requiring fewer supervisory staff.  

 

i. During site handover of schools under the centralised modality one school in 

Alebtong District, was found to have more than two permanent classrooms acquired 

from external support and was therefore dropped from the project. This left 54 schools 

to benefit under centralised modality. Another school in Oyam District under the 

decentralised modality was also found to have more than to have more than two 

permanent classrooms acquired from external support and was dropped. This left 82 

schools on the priority list to benefit under decentralised modality. This made a total 

of 136 primary schools eligible.  

 

j. To maintain the original number of 138 schools under decentralised modality, two 

schools were selected from the waiting listing of 9. Since the Ministry had earned 

funds under the new Disbursement Linked Indicator 7-teacher presence and these 

funds were to be utilised within the project period, it was agreed that funds are 

allocated to provide facilities in the seven schools that were on the waiting list. These 

were five in Wakiso and two in Manafwa districts.  



 


