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GPE Uganda Teacher and School Effectiveness Project (P133780) 

Highlights of the Technical Review and Implementation Support Meetings  

March 10-17, 2016 

 

 

I. Introduction 

1. The World Bank, supervising entity for the Uganda Teacher and School Effectiveness Project of 

the Global Partnership for Education (UTSEP-GPE) conducted technical review meetings with the 

project implementation team during March 10-17, 2016. A World Bank team was led by Innocent 

Mulindwa (outgoing Task Team Leader, Senior Education Specialist) and consisted of Anna Olefir 

(incoming TTL, Education Specialist); Elizabeth Ninan (incoming TTL, Senior Education 

Specialist); Bernard Carr (Consultant); Grace Nakuya Musoke Munanura (Senior Procurement 

Specialist); Paul Kato Kamuchwezi (Senior Financial Management Specialist); and Barbara 

Magezi (Senior Public Sector Management Specialist); supported by Harriet Kiwanuka (Program 

Assistant) and Israel Bossa (Senior Transport Officer). The main objectives of the technical review 

and implementation support meetings were to review the implementation progress of the UTSEP-

GPE Project, including progress toward attainment of the year 1 DLIs; and to ensure proper 

transitioning to the new leadership for the project from the World Bank side. The meetings were 

also guided by the first year implementation progress report that was submitted by the Ministry of 

Education, Science, Technology and Sports (MoESTS). Annex 1 presents the agenda of the 

technical review meetings. 

 

2. The World Bank’s team would like to express its gratitude to the colleagues at the MoESTS and 

the entire project implementation team for the fruitful collaboration, valuable inputs and warm 

welcome during the technical review meetings. The team also thanks the development partners 

including USAID, DFID, UNICEF and RTI for the technical support to the MoESTS towards the 

implementation of this project.  

 

3. This note summarizes key findings and agreements of the technical review meetings, as well as 

agreed next steps. This technical note was discussed with the MoESTS team at a wrap up meeting 

chaired by the Commissioner Basic Education, Dr. Daniel Nkaada at a meeting held on March 17, 

2016. 

 

II. Background information  

4. The Project Development Objective of the grant is to support the Government in improving teacher 

and school effectiveness in the public primary education system. The grant of US$ 100 million, 

funded by the Global Partnership for Education and administered by the World Bank, focuses on 

improving education service delivery at the school and classroom level to obtain meaningful gains 

in student achievement in primary grades. It consists of the following three components: 

Component 1: ‘Effective Teachers’, amounting to US$ 31.4 million, focuses on improving teacher 

quality and performance, specifically related to pedagogical approach for early reading, use of 

instructional material for teaching, and presence in school; Component 2: ‘Effective Schools’, 
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amounting to US$ 43.8 million, seeks to improve the overall school environment – in the form of 

enhanced school management, accountability, and learning conditions including school facilities; 

Component 3: ‘Technical Assistance’, amounting to US$ 14.9 million, finances monitoring and 

evaluation, implementation, and capacity-building support on the level of the education system; 

and US$ 7.9 million under the unallocated category. The project was approved in August 2014 

and has been effective since March 2015. The Closing date for the grant is June 30, 2018. 

 

III. Recent Developments and Key Issues 

5. Disbursement progress and projections. Disbursements to date constitute US$ 8.5 million 

representing 8.5 percent out of the total grant proceeds of US$ 100 million and include 

reimbursement for the year “0” Disbursement Linked Indicators (DLI) and an advance to the 

designated account of US$ 4.2 million. Project implementation continues to lag behind the original 

schedule caused by the delayed effectiveness. The MoESTS should put more efforts to catch up 

with these initial delays. At present, results have been partially achieved in all four Year 1 DLI 

areas for about 55.3% of the relevant proceeds ($4.3 million out of US$ 7.9 million). Independent 

validation of these results by the contracted firm has been initiated. The Year 1 DLRs yet to be 

achieved encompass: (a) signing the contract for the certificate course in teacher education 

proficiency (C-TEP); and (b) concluding the contracts for the school facility grant (SFG) 

beneficiary schools. The MoESTS also informed about the upcoming US$10 million advance, for 

which a formal request is being prepared for submission to the MoFPED for transmission to the 

World Bank. This would then result in a cumulative disbursement of about US$26 million vis-à-

vis the US$30 million that had been projected by June 2016. Annex 2 presents a table with the 

attainment status of project DLIs.   

 

6. Independent verification of DLIs attainment. In line with the legal covenant the independent 

Verification Firm (VF) has been contracted (PricewaterhouseCoopers-PWC) to conduct 

independent validation of the completed DLRs for the purposes of reimbursement for results. The 

VF was contracted under the GPE project by the MoESTS. In order to guarantee the independence 

of the third party verification process, at all stages of the assignment simultaneous reporting will 

be ensured by the verification firm to the Coordinating Agency (Africa Development Bank – 

current & USAID - outgoing) representing the development partners and the civil society, the 

World Bank and the MoESTS. An addendum to the contract would be made to reflect the 

simultaneous reporting arrangements in the course of validation process. The final verification 

reports will be presented to the Special Education Sector Consultative Committee (ESCC)1 – GPE 

for discussion and endorsement, before transmission to the MoFPED for approval and submission 

to the World Bank for disbursements. The inception report will be shared by the VF by March 30, 

2016 (for presentation to the ESCC-GPE).  

 

 

                                                           
1 The ESCC for Uganda has representation of the education sector stakeholders including government (department heads), development 

partners, civil society organizations represented by the Forum for Education NGOs (FENU) and the Uganda National Teachers Union 

(UNATU). 
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IV: Project Implementation Status Updates  

Component 1: Effective Teachers 

 

7. Early grade teacher training (EGR). A total of 2,680 head teachers were trained in the Early Grade 

Reading (EGR) model at sixteen selected Core PTCs across the country. The training is 

implemented by Basic Education Department in partnership with the Teacher Inspection Education 

Training (TIET), follows a cascade model and includes refresher training except for head teachers. 

P1 teachers received the first round of training in December–January 2016 but they are yet to 

receive the refresher training as per the agreed package for an EGR trained teacher.  

 

8. Early Grade Assessment (EGRA). The UTSEP support towards early grade assessment is to enable 

UNEB mainstream this process in the ongoing National Assessment of Progress in Education 

(NAPE) system for Uganda. Preparations for the EGRA baseline are ongoing by UNEB with 

technical guidance from the USAID. However, it was observed that the procurement of the ICT 

tablets to facilitate data capture had significantly delayed; yet manual entries are likely to 

compromise data quality. The PCU would explore the following options to ensure quality data 

collection within the planned timeframe: (a) negotiating with the supplier to provide the tablets 

right after the contract is signed; or (b) delaying the exercise by several weeks to borrow the 

USAID Literacy Achievement and Retention Activity Program (LARA) tablets. In addition, it was 

recommended that UNEB should work towards standardization of EGRA across the various 

initiatives ongoing across the country including Uganda School Health and Reading Program 

(SHRP), LARA, AgaKhan and others.  

Agreed priority next steps: (i) to organize the tablets-based EGRA baseline data collection under 

GPE and (ii) to initiate the work on the alignment and standardization of the EGR assessments in 

the country.    

 

9. Early Childhood Community Childcare Program (ECCCP). This intervention is implemented by 

TIET in collaboration with the UNICEF. Training of 1000 caregivers is ongoing: second-phase 

face-to-face sessions are scheduled for May 2016. The earlier challenge of high unit cost revised 

from US$ 869 to US$ 564 in consultation with the UNICEF. Shortfalls in the budget for this area 

will be met through savings within the component.  

 

10. Technical assistance. Technical assistance planned under this component encompass the 

certificate training in teacher education proficiency (C-TEP) and the teacher education continuous 

assessment framework. The EOIs for these procurements had to be extended to encourage quality 

submissions at the initial stage. The procurement processes for the two TAs are currently at the 

RFP stage pending final submission to the World Bank for clearance.  

 

11. Instructional materials. The contract for the consignment of the literacy and numeracy materials 

for P1-P7 was signed. The procurement of the P1 EGR materials has been evaluated and the 

supplies to schools are envisaged in June-July 2016. Given the delayed supplies to schools, the 

teachers were provided with an additional two-days training on instructional material development 

which would serve as a stop gap measure. Finalization of the procurement documentation for the 

P2 materials in English and in 7 of the 10 local languages is expected by April 31, 2016. By that 

time, materials for the additional 3 local languages should be cleared by the NCDC and submitted 
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to the NCDC Board for approval. The P2 materials for use by teachers and students are expected 

in schools by January 2017. The first edition of training modules for the ECCCP training and 

teacher educators’ curriculum materials were procured and are currently in use. The challenge 

remains with the procurement of the ECD trainers’ kit, based on specifications developed but 

conditioned on the availability of savings from the instructional materials subcomponent. The 

procurement process for these materials need to be strictly monitored and conducted in line with 

the established timelines. Equally important is to ensure that the materials supplied by the project 

bear the logos and statements that had been agreed amongst the NCDC, USAID, RTI and the 

World Bank.  

 

12. Identified challenges include sufficient and safe storage of materials at school, as well as their 

regular utilization by both teachers and students. It was agreed to explore possible options of how 

school level storage can be enhanced and how to ensure that the supplies are well utilized for 

student teaching and learning.  These will be further discussed with the Basic Education Working 

Group. Meanwhile, a circular to schools would be sent to inform school management about the 

instructional materials supplies and actions to be taken to ensure its safe storage and utilization for 

teaching and learning. In the medium term, the MoESTS is also urged to consider using 

instructional materials budget allocations towards improving school level materials storage in 

particular in the schools with few permanent classrooms and introducing materials utilization 

practices. 

Agreed priority next steps: (a) to inform all public primary schools about the GPE project 

instructional materials supplies so that to prepare safe storage within the school and support its 

utilization by students and teachers; and (b) to explore costs of various storage options – metallic 

cupboards, trunks and so on to be discussed at the next monthly meeting to improve the storage in 

the most needy schools.     

 

13. Hearing supportive devices. The procurement process for the supportive devices to children with 

hearing impairments is at an evaluation stage. However, the scope of the assignment did not 

embrace the reconstruction of the molds which according to the Special Needs Department 

expired. This element thus needs to be added to the tasks to be undertaken by the supplier, with 

implications on the cost for this initiative.  

Agreed priority next steps: Urgent meeting with the PDU, IMU, Special Needs Department and 

the World Bank to discuss supportive devices adjustment options including production of clay 

molds, costs involved, available savings and realistic assessment of the number of children that 

can be supported under the Project.   

 

14. National assessments. The status report for the first cycle of national assessments supported by the 

Project has been submitted to the PCU and the World Bank by the UNEB. These include: (a) the 

national assessment of P3 and P6 grades; (b) the teacher assessments; (c) teacher graduates exit 

assessment in a sample of primary teacher training colleges. In 2016, UNEB in partnership with 

NCDC and TIET will conduct dissemination activities of the findings to promote and to enable 

school and college level improvements in teaching and learning. Immediate next steps involve a 

review of the draft reports before formal release. The dissemination plan and strategies for the 

different audiences (teachers, teacher educators, etc.) require further review to ensure that planned 

actions will trigger the envisaged changes in school and college level instructional processes. The 

capacity development TA for the UNEB team was put on hold pending finalization of the ongoing 
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DFID supported scoping study. The resultant national assessment capacity development roadmap 

will inform amendments to the draft TOR and the procurement process initiated thereafter. It was 

agreed that in the future the UNEB should disseminate the NAPE results not later than 5 months 

after the exercise. The second cycle of the assessments will be conducted in 2017. 

 

15. ICT equipment and logistical support for Coordinating Centers (CCs). The project will provide 

motor bicycles and assorted ICT equipment to selected CCs for use by the Centre Coordinating 

Tutors (CCTs). The procurement process for these items is ongoing. The CCs with no possibility 

of access to the national electricity grid require solar installations to enable effective use of the 

supplied equipment (based on the information on the situation in various CCs available in TIET). 

However, the available budget provisions would not be sufficient to accommodate solar 

installations. The MoESTS was advised to explore possible synergies with the ongoing World 

Bank supported Energy for Rural Transformation (ERT) project through which CCs without 

electricity could have solar installations. A functional linkage with the ongoing UNESCO 

supported initiative at Shimoni PTC will have to be ensured for the effective use of the supplies 

by the CCTs, once delivered. 

Agreed priority next steps: to explore options for solar installations in CCs without access to 

electricity grid and based on that to make adjustments to the planned scope of the initiative.  

 

16. Re-mapping of CCs. The procurement process for the TA to support the remapping of the CCs by 

the MoESTS is substantially delayed since the existing school mapping/geo-spatial report data by 

the FSD team is not sufficient for the CCs mapping exercise (does not have information on the 

number of teachers, grades and so on).  

Agreed priority next steps: to conduct a meeting by the MoESTS/EMIS and TIET teams with the 

FSD team: (a) to identify existing gaps with the FSD geo-spatial school data (including EMIS 

school IDs for matching purposes) and (b) to explore whether and how these gaps can be filled by 

the FSD team (or beyond).  

 

17. Enhanced teacher supervision through inspections. This subcomponent encompasses two main 

elements: (i) development of an online inspection system and (ii) training and support to the 

associate assessors that will support the district inspection personnel in inspecting the schools. The 

contract for the design of the ICT System was signed in January 2016. The inception report needs 

to be disseminated with the broader sector team to increase awareness about this reform amongst 

various stakeholders. The recruitment of additional ICT experts to support the DES is at 

shortlisting stage. All district inspectors were trained but the procurement process for the 

inspection materials to guide their day-to-day processes is still ongoing. The associate assessors 

are yet to be trained (so that when the online system becomes functional it enabled immediate 

application of this system). For quality assurance purposes, it is important for the DES to ensure 

that the inspection reports for the associate assessors are signed by inspectors to ensure they 

execute their supervisory function over the assessors. In addition, subsequent discussions with the 

DES will focus on modalities of tracking school performance across the various inspection 

standards using inspection data over time.  
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Component 2: Effective Schools 

 

18. Leadership training for head teachers and school management committees (SMCs). The training 

program is delivered by the Uganda Management Institute (UMI). Training provider was procured 

and the MoU was signed between the UMI and the MoESTS. The training is done in batches. The 

list of beneficiary schools in the first batch was agreed (and the second one was prepared). Training 

workshops were held for the first batch of local governments (LGs) and schools. At the time of 

compiling this report, the training of head teachers, deputies and SMCs for 191 schools was 

completed. It was noted that the budgeted funds can only reach 1,068 schools compared to 2,000 

planned schools. It was however, observed that the budget shortfall could be met through savings 

under the component 1. The second batch of trainees will be completed by July 2016. This 

initiative requires strict monitoring to ensure UMI adheres to the agreed training schedules and 

program delivery standards. There is also need to issue circulars to schools so that display of public 

funds continues as per the MoESTS guidelines. 

 

19. School construction – school facility grant (SFG). The implementation status of this subcomponent 

is as follows: (a) infrastructure designs and related aspects (bills of quantities and specifications) 

had been revised based on site appraisal reports, concluded and agreed for use by the UTSEP (site 

appraisal reports are yet to be submitted to the Bank); (b) estimated costs had been generated 

responsive to soil types and remoteness; (c) estimates of the average number of schools that can 

be reached by the project have been made (only about 220 schools against the planned 293 schools 

can be covered due to adjustments in designs and agreed infrastructure package); (d) a centralized 

bidding process is underway for 55 out of 220 schools whose district local governments lack 

capacity to procure and manage contracts based on an assessment exercise that was undertaken – 

a workshop was also held for the local government representatives of these 55 schools; (e) district 

decentralized procurement processes were to be undertaken for 165 schools, and preparation of 

the documentation is ongoing pending submission to the World Bank; (f) a civil works supervision 

plan had been developed and agreed; (e) draft TOR for the clerk of works for the respective schools 

had been developed and under review by the World Bank; and (f) a safeguards screening and 

monitoring checklist was developed, reviewed and agreed upon by the MoESTS and the Bank. It 

is expected that all contracts would be signed by June 30, 2016 going by the revised schedule. The 

civil works online monitoring tool is yet to be functional. This is pending recruitment of a local 

ICT firm. An advert was to be placed in the papers by March 30, 2016.  A safeguards specialist 

has been recruited to support the PCU (dated legal covenant), and is expected to commence work 

in April 2016.  

 

20. Valid proof of land ownership – condition for SFG beneficiary schools. The School Facility Grant 

program will only be available to schools where land ownership has been verified and the RPF 

adhered to. This seeks to reduce and avert possible conflicts in selected priority beneficiary 

schools. It is also a criteria for selection of eligible schools. At the same time, during discussions 

with the PCU it became apparent that proofs of land ownership from schools do not have approvals 

from the District Land Boards. All land ownership documents therefore have to be verified by the 

PCU of the MoESTS to ensure valid properly approved proofs prior to signing any contracts 

related to SFG civil works.  
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Agreed priority next steps: All proofs of land ownership for schools covered under the GPE project 

are to be verified by the PCU and the MoESTS and information is to be communicated to the Bank 

prior to signing any SFG civil works contracts.  

 

21. Project restructuring. Implementation of school construction program remains an area of concern. 

Available UTSEP funds may cover agreed infrastructure package in only about 220 schools vis-à-

vis earlier planned 293 schools. This implies changes to the project in terms of "downsizing" 

construction-related DLIs 5 and 6. It was agreed that once civil works cost estimates from centrally 

managed school construction procurement become available and the request for restructuring from 

the MoFPED is submitted to the Bank, it will prepare the restructuring package for consideration 

and approval by the ESCC-GPE and the GPE Secretariat. This restructuring will require changes 

of the Outcome Indicator 4 “Number of targeted schools that have less than 3 permanent 

classrooms”. DLI protocols will also need to be adjusted to guide the DLI attainment verification 

process. The PCU is to provide to the Bank the report on beneficiary schools selection process and 

infrastructure package costs increase. 

 

 

Component 3: Implementation Support and Capacity Building 

 

22. ECD policy review and requisite background analytical work. The procurement process for the 

TA to support the MoESTS review the ECD policy is at RFP stage. This undertaking is supervised 

in partnership with UNICEF. 

 

23. Real-time school data capture and beneficiary feedback. This initiative is a scale up of the 

UNICEF supported EDUTRAC system. The development/refinement process for the software is 

ongoing, with direct financing from UNICEF, for installation at the DES. The procurement for the 

ICT equipment and accessories to facilitate adoption of the tool is ongoing. Close liaison with 

UNICEF is necessary. In addition, the UNICEF team is urged to participate in the regular technical 

meetings on the DES supported subcomponents to enable appreciation of the integrated nature of 

the ICT support and applications at the DES.  The challenge remains with ensuring take-off the 

beneficiary feedback element through U-Report; in addition to ensuring that progress monitoring 

of this initiative is done in the mainstream process, and needs further discussions between the 

MoESTS, UNICEF and the World Bank. 

 

24. Support to teacher payroll and information management.  The implementation of this 

subcomponent is led by the Ministry of Public Service (MoPS) in collaboration with the MoESTS 

and require sharing the primary teacher mapping data. The TOR for teacher payroll and 

information management consultancy should be revised to include the current challenges observed 

within the systems interfaces in relation to IFMS and IPPS. A meeting with the new MoPS/PS 

should be organized and the MoFPED and MoLG should be part of the team given the crosscutting 

nature of payroll issues. Additional information to the MoPS/MoESTS team was also provided 

with respect possible support personnel at Chile to learn from this country’s experience with 

relevant reforms and initiatives. Further to this, it was agreed that the MoPS and MoESTS 

identifies staff at the Director levels to join the visiting delegation to selected countries to learn 

firsthand experience with relevant reforms.  
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25. The next cycle of ESSP.  The procurement for the TA to support the MoESTS undertake the review 

of the ESSP is at RFP stage.  

 

26. Monitoring and Evaluation. Technical assistance and project operations. To date, a number of 

experts have been recruited to support the MoESTS of education implement the project. The 

recruitments were based on technical capacity assessment undertaken at the design of the project, 

complemented by the regular reviews of project implementation status.  

 

27. New office space for the PCU. The PCU was requested to submit the relevant procurement 

documents to the World Bank team.  

 

V: Fiduciary and safeguards issues 

28. Procurement, customs clearance and goods delivery delays. Overall procurement continues to 

be substantially behind the schedule. The Ministry has made some progress with procurements 

since the last technical review meetings in December 2015. In particular, contracts have been 

awarded for textbooks (worth of US$ 8.7 million and resulting in US$ 2 million savings from 

originally estimated amount) and for integrated inspection information system (US$1.6 million).  

However, the goods delivered to the border get stuck without documentation support from the 

MoESTS (required for customs clearance of the delivered goods). For quality control reasons, the 

MoESTS should ensure checks of the delivered goods without leaving this at the discretion of the 

suppliers.  Procurement of technical assistance is at RFP stage pending final review by the World 

Bank. The practice of monthly procurement reporting needs to continue to ensure adherence to the 

timelines and the updated procurement pan should be submitted to the World Bank for review and 

clearance. 

 

29. Financial management. The overall allocation of finances especially under Component 3 need to 

be reviewed to ensure that implementation is following agreed work plan. Current spending trends 

may result in overspending on some sub-components such as project management and need to be 

carefully monitored. Project team should analyze the budget and ensure that allocation of costs to 

Components 1 & 2 are appropriate to avoid overcharging Component 3 and adjustments should be 

communicated to the World Bank. Finance together with M&E should keep preparation of 

progress reports linking expenditures to agreed work plans for clarity. This will allow monitoring 

of expenditures related to DLIs as opposed to Component 3 activities. Also, substantial funds have 

been transferred to Core PTCs for purposes of facilitating training sessions of various groups of 

teachers. Most of these advances are still outstanding which requires MoESTS’s attention in regard 

to utilization and proper procedures and guidelines for accountability. Now that all PTCs (but one) 

have submitted documents, Internal Audit need to urgently carry out necessary reviews to ascertain 

the current status and risks involved to ensure timely accountabilities (the same applies to the PTC 

which is yet to submit the documents). The Interim Financial Report (IFR) was submitted and 

cleared by the World Bank against the non-DLI component.  A project accountant/FM Specialist 

has also been deployed by MoFPED to support the financial management of the project.  

 

30. Under-costing of some key result areas. Several project results areas were under-costed at 

preparation including: (a) certificated early childhood community childcare program (ECCCP); 

(b) certificated program in school management and leadership; (c) early grade reading program 
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and (d) school facility grant program mentioned above. Technical discussions reviewed the 

delivery mode of the early childhood community caregivers program and the revised unit cost of 

training a caregiver of US$ 564 vis-à-vis previously incurred US$ 869. Despite these adjustments, 

financing gap for key results areas related to teacher training will still exist and will need to be 

covered through the savings generated under other activities such as textbook procurement        

(US$ 2 million savings), ICT based support and other procurements and related activities under 

the project. The MoESTS should keep focusing on the agreed Disbursement Linked Results to be 

reimbursed. 

 

31. Safeguards. A safeguards screening and monitoring checklist was developed, reviewed and 

agreed upon by the MoESTS and the Bank. With respect to M&E of safeguards, based on the 

checklist, M&E team is supposed to integrate social and environmental aspects into the monitoring 

system.  

 

III. Progress made against the actions agreed at the last mission and immediate next steps 

32. The tables below summarize progress made against the last agreed actions.   

№ Action Date Responsible Status (15th March, 2016) 

1 

Initiate processing of the 

completed year 1 report for 

validation by the independent 

validation firm for timely 

processing of the second 

disbursement 

January 

31, 2016 
PCU 

The Completion Report for year 

one has been drafted and is to be 

validated by the Independent 

Verification firm. 

2 

Finalize recruitment of the 

safeguards, financial 

management, and second 

procurement specialists 

January 

31, 2016 
PCU 

The Social Safeguard specialist 

is to commence work in April 

2016. A project accountant/FM 

Specialist has also been 

deployed by MoFPED to 

support the financial 

management of the project. 

3 

Identification of cost efficient 

measures of implementing the 

Community Child Care 

Program in consultation with 

UNICEF 

January 

15, 2016 
TIET/UNICEF 

Completed. The unit cost of 

training a caregiver has been 

revised from US$ 869 to          

US$ 564. 

4 

Procure ICT based firm to 

enable operationalization of the 

civil works online reporting tool 

February 

15, 2016 
PCU 

Documents submitted to 

Contracts Committee for 

approval 

5 

Generate consensus on the 

project sampling frame and 

validate methodology for the 

outcome indicators for quality 

results monitoring 

January 

15, 2016 
M&E Unit 

To be completed and submitted 

to the Bank 



10 
 

6 

Resolve binding constraints to 

timely and quality procurement 

processing; expedite pending 

procurements; and initiate 

application of developed 

monitoring tools 

Ongoing PS & PDU In progress 

7 

Ensure clearance of outstanding 

advances to the teachers’ 

colleges 

January 

15, 2016 
F&A 

To be completed and submitted 

to the Bank for review 

8 

Obtain clearance of EGR 

material for P2 for timely 

procurement 

February 

15, 2016 

C/Basic 

Education 

Materials for 3 of 10 languages 

are at the trialing stage by RTI. 

Procurement is to be initiated by 

July 2016. The formal clearance 

by the NCDC Board is to be 

obtained in July.  

9 

Ensure activity budgets are in 

line with allocated resources, 

with priority given to 

implementation of interventions 

linked to results 

Ongoing PCU In progress 

10 

Initiate preparation of the 

bidding documents for the 

district based civil works 

procurements 

January 

15, 2016 
PDU 

Draft bidding documents have 

been prepared. Comments from 

the regional workshops are 

being incorporated. 

11 
Develop a costed civil works 

supervision plan 

January 

15, 2016 
CMU 

A draft supervision plan for the 

decentralized procurements has 

been prepared. Costing is under 

way. 

12 Recruit engineering assistants 
February 

15, 2016 
CMU 

On-going. Four Engineering 

Assistants were recruited to 

bridge the gap. Clerk of Works 

are to be recruited and to 

supervise sites on a daily basis. 

13 

Finalize processing of 

environmental management 

screening data and share report 

with the World Bank 

February 

15, 2016 
PCU 

Not completed. Site specific 

reports to be submitted to the 

World Bank. 
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33. Agreed immediate next steps for completion by April 30, 2016 are presented below.  

 

№ Action Responsible 

1 
Submit request for restructuring based on the average costs of bids for 

the centrally procured schools 
PCU 

2 
Addendum to the independent verification firm’s contract on 

simultaneous reporting 
PCU 

3 Ensure customs clearance support procedure for delivered goods PDU 

4 Access to ICT tablets by UNEB for the EGRA baseline PDU 

5 
Initiate the work on the alignment and standardization of the EGR 

assessments in the country 
MoESTS and UNEB 

6 
Evaluation of all ongoing RFPs for the TAs – ESSP, CTEP, ECD 

Policy review, Continuous Assessment Framework.  
Basic Education 

7 
Issue circular to schools with respect to instructional materials’ 

supplies, storage, utilization and display of public funds 
Basic Education 

8 
Explore costs of various storage options (metallic cupboards, trunks 

and so on) to improve the storage in the most needy schools     
PCU 

9 Resolution of the hearing aids procurement issues  
IMU/PDU/Special 

Needs Department 

10 Review of the UNEB results dissemination plan and strategies Basic Education/UNEB 

11 Resolution of next steps for the re-mapping of CCs TIET/Basic Education 

12 
Finalization of procurement support to the districts that will undertake 

the district based procurement model 
CMU 

14 Provide to the Bank the report on beneficiary schools selection CMU 

15 
Provide information on the land ownership validation documents for 

the SFG beneficiary schools  
CMU 

16 
Agree on consolidated engagement on the ICT support to the DES 

(Online inspection, Edutrack, U-Report) 
DES/UNICEF 

17 

Identify existing gaps with the FSD geo-spatial school data (including 

EMIS school IDs for matching purposes) and agree how those can be 

filled by the FSD team (or beyond) 

MoESTS/EMIS and 

TIET 

18 
Conclude timelines, programs and team composition for the various 

exposure events  
PCU 

19 

Design sampling frames for the project key performance indicators 

monitoring and evaluation purposes and submit the relevant 

information to the Bank 

M&E Unit 

20 Integrate social and environmental aspects into the monitoring system M&E Unit 

21 
Ensure clearance of outstanding advances to the teachers’ colleges 

and submit relevant information to the Bank 
F&A 

22 

Finalize processing of environmental management screening data and 

share report with the World Bank (site specific reports to be 

submitted to the World Bank) 

PCU 

23 
Submit the procurement documents for the new office space for the 

PCU to the World Bank for review and clearance 
PCU 

24 
Submit the updated procurement pan to the World Bank for review 

and clearance  
PCU 
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ANNEX 1. Agenda for GPE UTSEP project implementation support and handover mission  

March 10-17, 2016  

Date Time Activity Chair Venue  

Thursday  

10.03.16 

9.00-12.00 

am. 

Review of status of results for DLI 1: 

Enhanced effectiveness of early grade 

instruction through provision of 

training in-service teachers 

PC/UTSEP 
Boardroom, 

IPS Building 
1.1 Early Childhood Development 

1.2 Early Grade Reading  

1.3 Certification in Teacher Education 

Proficiency  

Friday 

11.03.16 

9.00-11.00 

am. 

Review of status of results for DLI 3: 

Enhanced Effectiveness and frequency 

of inspections 

C/PPE 
Boardroom, 

IPS Building 
11.00-1.00 

pm. 

Review of status of results for DLI 4: 

Strengthening the capacity of 

Headteachers and School Management 

Committees 

2.30-4.00 pm. Review of Financial Management PC/UTSEP 
Boardroom, 

IPS Building 

Monday 

14.03.16 

9.00-12.00 

pm. 
Review of status on Procurements  AC/PDU 

Boardroom, 

IPS Building 

2.30-4.00 pm. 
Review of status of results for DLI 5: 

Provision of School Facility Grants 
AC/CMU 

Boardroom, 

IPS Building 

Tuesday  

15.03.16 
2.30-4.00 pm. 

Review of status on Teacher Payroll 

Management 
AC/HR 

Boardroom, 

IPS Building 

Wednesday    

16.03.16  

9.00-11.00 

pm. 
Review of Project Results (M&E) PC/UTSEP 

Boardroom, 

IPS Building 

11.00-1.00 

pm. 

Review of status of results for DLI 2: 

Provision of instructional materials for 

literacy and numeracy  PC/UTSEP 
Boardroom, 

IPS Building 

SNE instructional  materials 

Thursday 

17.03.16 

11.30-12.30 

pm. 

Entry meeting for the independent 

verification firm  
PC/UTSEP 

Boardroom, 

IPS Building 

12.30-15.00 

pm. 
Wrap-up meeting MoESTS 

Boardroom, 

IPS Building 
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ANNEX 2.  DLI Implementation Progress (as of March 16, 2016) 

# DLIs 
Disbursement Linked 

Results  

Year 0 –  

DLRs met 
Year 1 Year 2 Year 3 

Total 

Progress to 

date on Year 1 

DLRs 

30-Apr-15 31-Dec-15 30-Jun-16 31-Dec-16 30-Jun-17 31-Dec-17 15-Mar-16 

1 

E
a

rl
y

 g
ra

d
e 

&
 E

C
D

 l
it

er
a

cy
 t

ra
in

in
g

 

ECD teacher trained 

(1) TOR for 

training firm 

developed 

for C-TEP.   

(2)Training 

content and 

plan 

confirmed 

(EGR, ECD, 

C-TEP) 

(1)  training 

firm contract 

awarded for 

C-TEP (2) 

2500 Head 

Teachers 

trained in 

EGR; (3) 

Training 

materials for 

ECD and 

EGR procured 

Disbursements are based on number of ECD caregivers trained, 

assessed, and accredited  
  Training 

materials for 

ECD and EGR 

have been 

procured. 

Training of 

1000 caregivers 

is ongoing (2nd 

phase face-to-

face sessions 

scheduled for 

May 2016). 

Firm for C-TEP 

is under 

procurement. 

2680 head-

teachers trained 

in EGR. 

1000 1,000 1,500 500 4,000 

C-TEP trained 

Disbursements are based on number of C-TEP trained, assessed, and 

accredited 
  

  350   350 700 

Early grade teacher trained 

Disbursements 

are based on 

number of 

teachers trained 

        

2,500 5,800   3,800   1,604,362 

Semi-Annual Targets   2,500 6,800 1,350 5,300 850 16,800 

 % completion 11% 23% 32% 6% 25% 4% 100% 

 Cumulative % completion 11% 34% 65% 71% 96% 100% 100% 

DLI Unit Price per teacher 

trained 
  637 637 637 637 637 637 

Disbursement 1,500,000 3,092,262 4,330,952 859,821 3,375,595 541,369 13,700,000 

1,592,262 (Y1) 

1,706,905 

(Y1&2) 

2 

In
st

ru
ct

io
n

a
l 

m
a

te
ri

a
l 

 

Expected Output/targets 

1st invitation 

for bids 

issued 

Signed 1st 

contract 
Disbursements are based on number of books distributed    The first 

contract for 

printing of 

instructional 

materials signed 

and published 

online 

Semi-Annual Targets     600,000 1,000,000 2,500,000 2,400,000 6,500,000 

 % completion 3% 3% 9% 14% 36% 34% 100% 

Cumulative % completion 3% 7% 15% 30% 66% 100% 100% 

DLI Unit Price per 

textbook 
    2.12 2.12 2.12 2.12 2.12 

Disbursement  500,000 500,000 1,273,846 2,123,077 5,307,692 5,095,385 14,800,000 500,000 (Y1) 

Transfers (incl advances) 2,800,000 7,300,000 4,700,000       14,800,000  

3 

In
sp

ec
t

io
n

s 
 

Expected Output/targets   
  

ICT System 

designed and 

piloted 

Disbursements are based on number of 

beneficiary schools that filed inspection reports  
  Not yet due. 

Contract for the 

design of the Semi-Annual Targets   0 2,000 2,000 4,000 
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 % completion   0% 50% 50% 100% ICT System has 

been signed in 

January 2016. 
 Cumulative % completion   0% 50% 100% 100% 

DLI unit price per 

inspection 
    475 475 475 

Disbursement     1,000,000 0 950,000 950,000 2,900,000 0 (Y1) 

4 

S
M

C
 a

n
d

 H
T

 t
ra

in
in

g
 

Expected Output/targets 

TOR for the 

consulting 

firm 

developed 

and 

approved 

(1) Training 

providers 

procured and 

awarded, 

contract 

signed  

(2) training 

content 

agreed and 

beneficiary 

school list 

agreed 

(3) MoES, 

LGs, and 

schools 

informed.  

Disbursements are based on number of beneficiary schools that 

trained Head teachers and SMCs & UPE grants is made publicly 

available to the community  

  

Training 

provider was 

procured (MoU 

was signed 

between the 

UMI and the 

MoESTS). The 

training is done 

in batches. 

The list of 

beneficiary 

school in the 

first batch was 

agreed (and the 

second one was 

prepared). 

Sensitizations 

workshops were 

held for the first 

batch LGs and 

schools.  

Training in 191 

schools was 

completed? 

Semi-Annual Targets     600 600 600 200 2,000 

 % completion 13% 13% 23% 23% 23% 8% 100% 

 Cumulative % completion 13% 25% 48% 70% 93% 100% 100% 

DLI unit price per 

beneficiary school 
    750 750 750 750 750 

Disbursement 250,000 250,000 450,000 450,000 450,000 150,000 2,000,000 
250,000 (Y1) 

364,600 (Y1&2) 

5 

S
F

G
 s

ch
o

o
l 

co
n

st
ru

ct
io

n
 Expected Output/targets Beneficiaries 

schools 

identified 

and 

communicat

ed to the 

(a) Site 

Appraisals 

carried out to 

confirm 

ground 

conditions 

Disbursements are based on number of schools at:   Site appraisals 

and regional 

workshops have 

been carried out. 

Procurement 
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local 

governments 

and site 

layout; 

Regional 

workshops 

carried out;                      

(b) All 

contractors 

/Suppliers 

procured and 

Contracts 

awarded(no 

more 

procurement 

after this date) 

30% completion 

(Foundation level 

complete, Ground 

Floor slab and 

walls have 

reached window 

level) 

70% completion 

rate (all facilities 

roofed, 

plastered, 

painted, 

windows and 

doors fitted, 

rainwater 

harvesting 

systems 

installed) 

90% 

completion 

(All 

furnitures 

and water 

tanks 

supplied 

and 

installed) 

100% 

completion  

(All defects 

corrected 

  centrally by the 

MoESTS is in 

process. Draft 

bidding 

documents for 

the district 

based civil 

works 

procurements 

have been 

prepared. 

(comments from 

the regional 

workshops are 

being 

incorporated). 

% Completion 5% 10% 35% 20% 20% 10% 100% 

Cumulative % completion 5% 15% 50% 70% 90% 100% 100% 

Disb. per school   7,286 51,000 29,143 29,143 14,571 131,143 

Cumulative Disb. per 

school 
  7,286 58,286 87,429 116,571 131,143 131,143 

Beneficiary schools   280 280 280 280 280 280 

Disbursement  2,040,000 4,080,000 14,280,000 8,160,000 8,160,000 4,080,000 40,800,000 2,040,000 

Transfers (incl advances) 2,040,000 18,360,000 20,400,000 0 0 0 40,800,000  

6 

T
im

el
y

 a
n

d
 a

cc
u

ra
te

 F
in

a
n

ci
a

l 

M
a

n
a
g

em
en

t 
 

Expected Output/targets 

  

  

Disbursements are  based on number of districts (GPE SFG  

targeted) that submitted timely (within 30 days after the quarter) and 

accurate quarterly financial reports (SFG and inspection where 

applicable)  

  

Not yet due Semi-Annual Targets   78 78 78 78 312 

 % completion   25% 25% 25% 25% 100% 

 Cumulative % completion   25% 50% 75% 100% 100% 

DLI unit price per 

beneficiary district 
  9,615 9,615 9,615 9,615 9,615 

Disbursement      750,000 750,000 750,000 750,000 3,000,000  

Total Disbursement 4,290,000 7,922,262 22,084,799 12,342,898 18,993,288 11,566,754 77,200,000 4,382,262 (Y1) 

Status to date 

Year 0 

DLRs met; 

$4,290,000 

disbursed in 

September 

2015 

            

55.3% of the 

total proceeds 

for Year 1 

DLIs of  

US$ 7,922,262 

 


